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Grow your business
with Dynamics 365:

An agile ERP
powered by Copilot

Expert Corrugltion Solution

Operate profitably
by improving workforce
productivity and optimizing
operations.

Enhance business

performance
with new ways to generate revenue
and achieve financial goals.

Boost agility
and resilience

with a secure and
customizable ERP platform.

Business Central Differentiation: reliability, performance, and scale

The best cloud platform for ERP

@ Performance and Scale

o

Security

Business Continuity
and Disaster Recovery

&

Compliance
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Corrugation Feature List

Financial Management | —— - -~ -—=-0 ‘Production Planning

P
* General Ledger * ?‘dgeﬁ”lgn& Fo:-eca:i/r;gd.” ; * Corrugation Plan

i .
* Multi-Currency fnancial keporting & Audit fralls « Conversion Auto Scheduling
e Bank Reconciliation ¢ Accounts Payable & Receivable (AP & AR)

Reel Consumption

e Cash Flow Management e intercompany Transactions & Consolidations « Rewinding

* Fixed Assets & Depreciation * Bailing Process
e Bar Code Module
* Subcontracting

Quality Management

* Paper Specific QA Module
¢ QA Parameters & Specifications

\
-
N o
L]

Purchase Management -

¢ Requisitions, RFQ, Quote, Order
Receipt, Invoices, Paper Purchase
* Vendor Master

~

¢ Approval Workflows

| Zp—

* Reel Management l, - * Stock Inspections
¢ Al-driven forecasting 'l * Sales Inspections
_— * Quality Reports

Sales Management
. Security Gate Management

Expert corr!glon Solution

¢ Sales Order & Quote Management

—

* Opportunity & Pipeline Tracking

1
N : ¢ Inward Register for All Vehicles
* Pricing, Discounts & Promotions ) 1 : ¢ Outward Register for All Vehicles
¢ Customer & Contact Management _ / ﬂﬂ I\..' + Returnable/non-returnable

s Loading & Unloading Slips
¢ Report of All Vehicles in Plant
Reporting & Bl

0Q

Ve ———

Scrap Management
* Daily Serap Journal

* Board Line Trim ® Built-in Power Bl Integration

N

* Conversion Trim o - » Custom Dashboards & Reports
* Scrap Analysis 1 TEETTTN ¢ Al-Driven Insights & Analytics
. 1 * Excel & Power Platform Integration
Dispatch Management = ====* Master Data " . .
. - Integrations & Analytics
¢ Dispatch Planning * Product Design iah )
ici i i ¢ Item Category & Subcategor * Weighment Integrations
* Fastrack Invoicing with Scanning gory gory ) )
* E-Invoice Integration

* Pick Delivery Slip ¢ Customer & Vendor Master _

) " ; * Machine Data Interchange
* Sales Invoice Report ¢ Corrugation Specific Master’s

* Power Bl Reports

* Vehicle Planning * Integration (Telegram, WhatsApp, SMS)

Expert Corrugation Solution

Microsoft Dynamics 365
Business Central

Design Structure
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CanrEx

Expert Corrtigation Solution

9

FG I tem

A corrugated box is manufactured by combining flat sheets of paper, known as "liners,"
with a corrugated inner medium called "fluting." These layers of paper are securely
assembled using starch glue to provide the box with enhanced strength and structural
integrity.

To capture and store these technical specifications in the CorrEx, a special provision
has been made to record all the relevant information in the Item module. This allows
for comprehensive documentation of the box's technical details, ensuring that the
information is readily available for production purposes.

By recording the technical information in the CorrEx, it becomes easier to retrieve and
utilize the specifications during the production process. This feature facilitates accurate
and efficient manufacturing of corrugated boxes by providing the necessary details for
production planning, quality control, and ensuring compliance with customer
requirements.

Item Card @) = —+ w VSaved O A
FG000025 - 3 Ply PATANJALI RAVI FOODS MILK BISCUIT 150G - 430 x 250 x 190

Request Approval  Item  Prices & Discounts  New More options [ ]

= -2 k3
ltem Gonmoe & @Detalls @ Attachments ()

- -

No. FG000025 FSC Applicable Picture
Description 3 Ply PATANJALI RAVI FOODS MILK BISCUIT 150G - 43... FSC Claim
Blocked @) tem Code |

Type |Invenlory v ‘

SBIT Type

Costing Category ‘

Ink Type

Base Unit of Measure |NOS ~ ‘ Physical Weight (GSM) ‘ 000‘

v

Item Attributes

Item Category Code CORRUGATED BOXES Variant Mandatory if Exists ‘Delau\t (No) ~ ‘

Inventory > 0

Costs & Posting > 000 | FINISHED GOODS | FINISHED GOODS Attribute e

Customer code PATANJAL

Prices & Sales > 000 BOX Length 430

BOX Width 250

Replenishment > BOX Height Io190

« C—— »

Planning > Nene Forecastv

Box Fitment Handl i

ng:

Boxes with Fitment items can indeed be created under a separate item category to
accommodate different reporting and compliance requirements. Users have the
flexibility to follow this approach based on company policy and practices. In this case,
users are responsible for updating the Assembly Bill of Materials (BOM) for this item
to facilitate subsequent processes.

The creation of Finished Goods (FG) jobs and Sub job items are handled separately,
but these components are interconnected through the "Product Technical
Information" or Assembly BOM. Once the FG job is created, CorrEx prompts the user
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to choose whether to create a Sub job Item production order for in-house production
or subcontracting. Additionally, the parent production order is linked with the Sub job
for traceability and streamlined handling of related jobs.

There is a provision available to create production orders on a lot basis, where multiple
sales orders from a single customer containing the same FG items and specifications
can be combined and treated as a lot. This approach allows the handling of multiple
sales orders through a single production order for improved efficiency and
management.

Product Design:

In our CorrEx, we have a dedicated Product Technical
Specification Module that allows us to define and
store comprehensive information about each specific
Finished Goods (FG). This module includes various
details related to the dimensions of the box, such as
the outer diameter, inner diameter, model, trim ups,
flute type, process routing, and other box calculation
details. Additionally, it also covers important technical
information like Bursting Strength (BS) and Box
Compression Test (BCT), which are automatically
calculated using international standard formulas.

The Product Technical Specification Module goes beyond just dimensions and
technical calculations. It also facilitates the storage of other relevant details such as
product images, printing specifications including Print Plate information, Scorar Type,
Scorar Size, joint type, and packing information. This comprehensive storage of data
ensures that all essential information about the FG is readily available, aiding in
production planning, quality control, and efficient execution.

With the Product Technical Specification Module, our CorrEx provides a centralized

repository for capturing and managing all crucial details related to the FG, enabling
easy access to essential information, and promoting effective production processes.
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Product Design @ 2
Main - PDI0461

B product Detail ¥ Calc. Detail [ Released | v &2 BOM 1|~ 3= Routings € Components  [& Specification @ Other

General

CaurEx

Expert Corrtigation Solution

4 w  Saved =

Info.| ~ € Sub Components More options @

No. ‘ PDI0461 ‘ Revision Date

Design Date 7/23/2024 Vel

Source Type ‘ item v ‘ Ve

Source No. ‘ FGOO1525 N ‘ Remarks

Description 5 Ply BISKY BITE BOURBON 500GX18PKTS - 440 x 310 190

Unit of Measure Code ‘ NOS ~ ‘ Pic

Blocked @

Status Released

Col

Stereo

Box Detail

rified By ‘ ‘

rified Date & Time ‘ EI‘

lour Exist

Exist

No. of Ply 5 Bo:
Grammage £83.60 Bo;

Box Thickness 6.80 Bo:

ox Size-OD 440X 310 X 190

B B:
Box Square (Mtr) 077 Box
B Re

ox Weight (Gms) 69

Board Grade:

eqi. CS (ko)

x Weight (Kgs) 069
x Weight incl. Component (Gms) 0.00
x Weight incl. Component (Kgs) 0.00

ox BS 10.51

LBS 150.16

uno‘

The board grade can indeed be defined in the Product Technical Specification. This
allows for automatic updates to the paper combination details on the Bill of
Materials (BOM) line. By specifying the board grade in the Product Technical

Specification, the CorrEx ensures that
reflected in the BOM, considering the

the appropriate paper combination is
defined board grade and its associated

specifications. This integration between the Product Technical Specification and the
BOM streamlines the process, eliminates manual data entry, and maintains
accuracy and consistency in the paper combination details for efficient production

execution.
Process Routing:

In the CorrEx, there is an option to create

a process template. This feature allows
users to select predefined processes for
jobs, thereby reducing the risk of human

error. By using process templates, users
can streamline the job creation process
and ensure consistent and accurate
execution of tasks.

Process templates provide a standardized

ASTREAMLHNNED ...
PRODUCTION e
PROCESS ROUTING SYSTEM

framework for carrying out specific job

processes. Users can select the appropriate template for a job, which automatically

populates the required steps, instructions,

and parameters. This helps to minimize

errors, improve efficiency, and maintain consistency across job execution.
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By leveraging process templates, organizations can save time, enhance productivity,
and reduce the likelihood of mistakes that could impact job outcomes. It promotes
adherence to best practices and facilitates a smoother workflow by providing clear
guidelines and predefined steps for each job

Routing Templates N o
O (v} -+ New  Manage = Y =
No. T Description Status
ROUTO0001 : BHS+BOBST+FG Receive Certified
ROUTO002 BHS+2 COLOUR+AUTO_ STITCH+BUNDLING+FG RECEIVE Certified
ROUTO003 BHS+2 COLOUR+MAN STITCH+BUNDLING+FG RECEIVE Certified
ROUTO004 BHS+2 COLOUR+MANUAL GLUE+BUNDLING+FG RECEIVE Certified
ROUTOQ05 BHS5+2 COLOUR+BUMNDLING+FG RECEIVE Certified
ROUTO006 BHS5+4 COLOUR+AUTO STITCH+BUNDLING+FG RECEIVE Certified
ROUTO008 BHS+4 COLOUR+MAN STITCH+BUNDLING+FG RECEIVE Certified
ROUTO009 BHS5+4 COLOUR+MANUAL GLUE+BUNDLING+BUNDLING Certified
ROUTOO10 BHS+4 COLOUR+BUMNDLING+FG RECEIVE Certified

Bailing Process

We have implemented a process wherein all scraps generated on the production floor
from different machines and processes can be collected using the baling assembly
process screen.

Sales@sbinfo.tech | +91 9570186456 T PP age
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The number of bales and the total weight of the bales will be recorded and compared
with the total scraps generated during production.

Any differences will be posted separately with a reason and will require approval.
The bales from stock can then be invoiced and sold to any customer.

Barcoded job cards can be printed from the Published Corrugation Schedule Window
and the published Converting Schedule. This will facilitate faster scanning and input of
the output details.

Corrugation Schedule Wi ndow

Plan Srmart. Run h. — Corrugation Schedule Wind

During the scheduling ¢
pl anner is presented wi
to plan based on their
capacity of t he corru
producptliaonnner sel ects a
it in the machine, con
trim size, paper combi
qguantity.

O3, sain 2017

From the scheduling window, the production planner can also access important
information such as the Product Technical Specification, Job card, and available Paper
Stock. This allows for a comprehensive view of the job requirements and available
resources.

Additionally, CorrEx provides warnings if any raw materials are insufficient or
unavailable in the inventory, ensuring that the production planner is alerted to
potential supply constraints and can take appropriate action.

To facilitate scheduling, CorrEx retrieves speed information from different machines.
Using this data, the CorrEx automatically calculates the start time, end time, and
duration of production orders. Furthermore, the machine capacity and load are
updated based on the calculated schedule, ensuring optimal utilization and effective
planning.

By automating these processes and providing relevant information, CorrEx assists
production planners in making informed decisions, optimizing scheduling, and
maximizing efficiency in the corrugation production process.

The Update Component feature is available in the Corrugation Schedule module,
allowing you to modify the paper item by substituting it with an alternative paper item.

Sales@sbinfo.tech | +91 9570186456 ylPPage
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This feature enables you to tag two different papers (multiple line items) against one
layer. The purpose behind this functionality is to efficiently manage scenarios that
involve two butt reels, especially during urgent situations. By utilizing the Update
Component feature, you can adapt and handle such situations effectively within the
corrugation scheduling process.

When the Corrugation Schedule is published in the CorrEx, the Converting Schedule is
automatically created. The creation of the Converting Schedule is based on the routing
process defined in the product technical information of the Finished Goods (FG) item.
Additionally, the Converting Schedule is automatically tagged with the respective
machine centers and Work Centers associated with the converting process. This
automation ensures that the converting activities are aligned with the defined routing
process and properly assigned to the relevant machine centres and Work Centers for
efficient execution.

Job Coupling:
A provision is avai |l JobSequenceDetails
and planning, all owi Deckle Size 1950
runni ng of two job Top Used (mm) 1,104.00
| en g t h on a "Sin g | e Bottom Used (mm) 782.00
d different lengt ™ o
dlig : . g Extra Trim (mm) 22.00
Stacker" ac hfErreev.i de
sequence detail s, i TopSide Bottom Side
, . Prod. Order RPO/25/02... RP0/25/02221
uantit ver sus assi '
q . y . . Order line 20000 20000
trim, _ remail n'. ng q u-a Schedule Qua...  4,250.00 3.250.00
coupling optimizati ( Tfoasgred. 425000 2,290.00
. . 2,290.00
the number of UPS O  AsignedQua. 425000 3.835.75
featur e enabl es ef f Liner Mtr 3.835.63 1
and phgnniconsi der j Bordus 2 1.675.00
f t t " . Board Length 1,805.00 T82.00
a C _O S X 2 maxi1 mi z e g  iwidh 552.00 0.00
utilization of the s <ion 0.00 960-30
Balance Quanti... 0.00 °
High Priority Job No _

Remarks
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Quality:
I n our Corr Ex, we have
stages of gual ity checcp

sheets to ensure compre
throughout the producti
on the specific require
Quality Chechliitygt |l ospa§
at each stage. Here are
quality checks and insp

In our CorrEx, we have implemented multiple stages of quality checklists and inspection sheets
to ensure comprehensive quality control throughout the production process. Depending on
the specific requirements, we utilize either a Quality Check List or a Quality Inspection Sheet
at each stage. Here are the different stages of quality checks and inspections we have in place:

Mac hi n-€h & ¢ lePridr sotstarting the production process, a machine pre-checklist is
used to verify that the machine is in proper working condition and meets the necessary quality
standards. This checklist helps ensure that the machine is set up correctly and ready for
production.

| #Pr o c@uasl Duting the production process, regular quality checks are conducted to
monitor and assess the quality of the product at different stages. This helps identify any
deviations or issues that need to be addressed promptly to maintain product quality.

FG (Finished :@oedhdprpdudan@rodest iy complete, a final quality check is
performed on the finished goods. This ensures that the products meet the required quality
standards before they are ready for dispatch or further processing.

Pr-Bi spat c h :IBef®eptieecgboidsoare dispatched or shipped to customers, a pre-
dispatch inspection is conducted to verify that the products meet all quality requirements. This
inspection helps ensure that only products of the highest quality are delivered to customers.

RM (Raw Material) GRN ( GWbedssw Rattak suphtas ppeitaed)

other items, are received, a quality check is performed to validate their quality and compliance
with specifications. This helps maintain the quality of incoming materials and prevents any
substandard materials from entering the production process.

To facilitate these quality checks and inspections, we have a setup in place that includes
defining quality parameters. These parameters are used to create quality specification sheets,
which are then attached to the item master for reference during quality activities in different
processes. This ensures consistent adherence to quality standards and provides a framework
for effective quality control throughout the production cycle.

Sales@sbinfo.tech | +91 9570186456 M JuPage
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By implementing these multiple stages of quality checklists and inspections, our CorrEx helps
ensure that products meet the required quality standards, promoting customer satisfaction
and maintaining a high level of quality control throughout the production process.

Producti on

Apart from paper materials, other consumables such as Corrugation Glue, Stitching Wire, and
Strapping Rope are automatically consumed during the posting of output entries. These
consumables can be defined in the manufacturing setup on a per kilogram or per square meter
basis. The CorrEx calculates the consumption based on the production order quantity, and the
auto consumption of these materials is then posted accordingly. It is important to note that
this feature is optional, and if required, actual consumption can also be posted based on store
requisition.

Subcontracting:

The Corrugation Subcontracting Module is a component of our CorrEx that specifically handles
subcontracting activities related to corrugation processes. This module streamlines the
management and tracking of subcontracted corrugation tasks, ensuring efficient coordination
and communication between our organization and subcontractors. It includes features such
as subcontractor selection, order placement, tracking progress, quality control, and invoicing.
The Corrugation Subcontracting Module helps us effectively manage and monitor the
corrugation subcontracting activities within our overall production workflow.

Shipment Trip Planning Modul e

A Shipment Trip Planning module is available in the CorrEx, designed to optimize transport
costs and intelligently plan vehicle trips based on factors such as zones/cities, vehicle capacity,
and load optimization percentage. This module enables efficient allocation of trips to each
vehicle, considering various parameters to minimize costs and maximize utilization.

The CorrEx provides visibility into vehicle and driver logs, including information such as in-
time, out-time, halt time, and the targeted versus actual number of trips. This allows for
monitoring and analysis of trip performance, ensuring adherence to schedules and identifying
areas for improvement.

The trip planning and dispatch/delivery order processes are interlinked, ensuring seamless
coordination between trip planning and the generation of dispatch or delivery orders. This
integration streamlines the entire transportation workflow, enabling efficient execution and
tracking of shipments from planning to final delivery.

Sales@shinfo.tech | +91 9570186456 M MIPage
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Deckl e Vari ance

In certain scenarios, when we receive reels that are different from what was ordered in
the purchase order or mentioned in the invoice document, our CorrEx provides a
provision to record the actual received deckle size. This allows for accurate calculation
of the weight variation for the particular reel.

Additionally, the CorrEx suggests a reel reclassification option to adjust the reel with
the actual size. This ensures that the inventory reflects the correct specifications of the
received reel.

When there are quantity differences or rate differences during the Goods Receipt Note
(GRN) process, CorrEx handles them accordingly. The variance in quantity is accounted
for in the GRN, and any difference in the amount is treated as a debit note for the
specific transaction. This ensures proper financial reconciliation and documentation of
any discrepancies.

By incorporating these provisions and processes, our CorrEx enables efficient
management of variations in reel sizes, accurate inventory tracking, and appropriate
handling of quantity and rate differences, ensuring transparency and accuracy in the
procurement and financial aspects of the business.

DaiSgrap Journal

In our CorrEx, we have a provision to record daily wastage for various processes,
including Die cut wastage, Slitting wastage, Paper core wastage, and Pill off wastage.
These wastages are tracked and recorded to monitor and analyse the efficiency and

effectiveness of the production processes.

Daily Scrap Journal v/ Saved [ e

Batch Name SCRAP_JNL
Manage B Get the Base Scrap Line B Clear Zero B Get Core Scrap Line B Get Rewinding Trim B Get Paper Trim Scrap Line - e Y
B Get Conversion Scrap Line
Document Work Shift
Posting Date Entry Type No Code Item No. Description B Ledger Entries Scrap Cade
26-06-2025 :  Positive Ad... SCRAP266...

[ Process Capacity Scrap Entry

@T Post

Die-cut wastage refers to the scraps or leftover material generated during the die-
cutting process. Slitting wastage represents the waste material produced during the
slitting process. Paper core wastage refers to the waste generated from paper cores

Sales@shinfo.tech | +91 9570186456 M HIPage
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used in production, while Pill off wastage relates to the waste generated during the
pill-off process.

Once recorded, the CorrEx allows for the movement of these wastages to the bailing
machine. The bailing machine compacts and bundles the waste materials for disposal
or recycling purposes, promoting proper waste management practices.

By capturing and tracking wastage data, the CorrEx enables analysis of production
efficiency, identification of areas for improvement, and effective waste management
strategies. This information can be used to optimize processes, reduce wastage, and
enhance overall operational efficiency.

Gate I nward Entry

In our CorrEx, we have made enhancements to the standard gate entry module to
provide comprehensive tracking of inward and outward vehicles. These enhancements
include capturing detailed information such as driver details, incoming and outgoing
dates, and times for each vehicle transaction.

By recording this information, we ensure accurate tracking and monitoring of vehicle
movements within the premises. This data enables better control over the entry and
exit of vehicles, enhancing security measures and improving operational efficiency.

Furthermore, we have linked the gate entry document with sales and purchase
documents for traceability purposes. This linkage establishes a clear connection
between the gate entry and the corresponding sales or purchase transaction. It allows
for easy retrieval and reference to ensure accurate traceability of goods and their
associated documents.

The enhanced gate entry module provides a comprehensive solution for managing
vehicle movements, maintaining proper records, and ensuring the traceability of
goods. It contributes to improved security, streamlined operations, and enhanced
visibility throughout the supply chain.

Pur chRaesgeui si t i on
In our CorrEx, we have designed a Purchase Requisition module that facilitates the
procurement process. Here's how it works:

User Purchase Indent: The user, typically the Store person, creates a Purchase Indent
to request materials. The Store person has two options based on availability:

a. If the material is available, they can issue it directly from the store inventory.

Sales@shinfo.tech | +91 9570186456 M QUPage
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b. If the material is not available or below the Minimum Stock Quantity, they
can raise a Purchase Requisition.

Pur chase RWhenihs Rutchasenleam receives the Purchase Requisition from
the Store, they review the request and initiate the procurement process. This involves
creating a Request for Quote (RFQ) to obtain competitive quotes from vendors.

Request f or:Ti@Porthese [e®irsé)ds the RFQ to multiple vendors, seeking
their best quotes for the required materials. Vendors provide their pricing and other
details in response to the RFQ.

Quote Compari son an@nc¥/tbeqglotes ai® edcaved, the Purchaser
compares them to determine the best vendor based on factors like price, quality,
delivery terms, and other considerations. The Purchaser then selects the vendor
offering the most favorable quote.

Purchase Or de AfteGelratimgathd \@ndor, the Purchaser generates a
Purchase Order (PO) to formalize the procurement. The PO includes details such as
material specifications, quantities, agreed prices, delivery dates, and terms of payment.

With these steps in the Purchase Requisition module, our CorrEx streamlines and
automates the procurement process. It ensures proper documentation, competitive
pricing, and vendor evaluation, and enables efficient purchasing decisions.

Publi shed smbheb-whes view

In our CorrEx, we have developed a dedicated page that allows users to view different
schedules based on specific dates. This page provides a consolidated view of
schedules, allowing users to access and analyze multiple production orders in a single
place.

The view is designed to be flexible, offering both collapse and expanded forms. In the
collapsed form, users can get an overview of the schedules without displaying all the
minute details. This condensed view provides a high-level understanding of the
production orders and their associated information.

On the other hand, the expanded form provides a comprehensive view of the selected
production order. Users can access all the minute details and specifications related to
the production order, enabling a thorough analysis and understanding of the order
requirements.

Furthermore, the page facilitates machine-wise viewing and posting of output. Users
can easily navigate through the different machines involved in the production process
and view the respective outputs associated with each machine. This feature offers
enhanced visibility and control over the production output at a granular level.
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By providing a consolidated and detailed view of schedules, our CorrEx empowers
users to efficiently manage production orders, track progress, and make informed
decisions based on comprehensive information.

ltem Wi zard & Categories

In our CorrkEx, we have incorporated a feature that allows the creation of an "ltem
Category" wise Item creation template. This template serves as a standardized format
for item creation, helping to prevent the creation of duplicate items and ensuring
consistency in item descriptions.

By using the template, users can easily follow a predefined pattern for entering item
details, including descriptions and other relevant information. This standardized
approach simplifies item identification and streamlines the item creation process.

Moreover, the template leverages data from the master database, reducing the
chances of human errors during item creation. Users can select data from pre-existing
master records, ensuring accurate and consistent information is entered for each item.

The Item Category wise template serves as a guideline for item creation, promoting
uniformity and adherence to established standards. It enhances efficiency by
eliminating the need to recreate item descriptions from scratch and facilitates quick
and accurate item identification.

Overall, this feature aids in maintaining a well-organized item database, minimizing
duplicate entries, and reducing human errors by providing a structured and consistent
approach to item creation.

Reel management
I n dcwrrr Exwe have | mg T BF: 18
Reel Management feat -
efficient tracking GSM 100
SIZE : 1280
reel s. We perform qt pe— A2fiere
. DIA 520
received reels when KGS 0/214.77
made. During this pr il -
printed with bothQR REELNO: Nori\nf;llizgl
codes. PR | RECYCLED 100%
EAE C:
= FSC
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The barcode on the reel label is utilized for material consumption purposes. It enables
easy scanning and tracking of reel usage during the production process. By scanning
the barcode, relevant information such as paper code, BF (Basis Weight Factor), GSM
(Grams per Square Meter), deckle, initial weight, reel diameter, mill name, and material
receipt number can be retrieved.

In addition to the barcode, the QR code on the reel label is used for comprehensive
reel tracking. The QR code contains all the relevant information related to the reel,
providing a convenient way to access detailed reel data. This information includes the
same details as mentioned above, such as paper code, BF, GSM, deckle, initial weight,
reel diameter, mill name, and material receipt number. Users can quickly retrieve and
review the complete reel information by scanning the QR code.

The integration of barcode and QR code labels in our reel management CorrEx ensures
efficient and accurate tracking of reels throughout the production process. It enables
seamless material consumption, reel identification, and comprehensive reel data
access, promoting enhanced operational efficiency and effective reel management.

l nward Quality

Using In-Process Quality is an effective way to maintain quality standards and ensure
customer satisfaction. By creating an inspection sheet RPO-wise (Referring to Part or
Process Operation), you can track and record the quality readings of the boards and
boxes during the actual production process.

The inspection sheet allows you to document specific quality parameters or
measurements that need to be monitored at various stages of production. These
parameters could include dimensions, tolerances, visual appearance, functional tests,
or any other quality criteria that are critical to maintaining the company's quality
standards.

During the production process, operators or quality control personnel can update the
quality readings on the inspection sheet based on the actual measurements or
observations they make. This enables real-time monitoring of the quality of the boards
and boxes being produced.

By regularly updating the inspection sheet with accurate quality readings, you can
identify any deviations from the desired quality standards and take corrective actions
promptly. This proactive approach helps to prevent defects or issues from being
passed on to subsequent processes or reaching the customer.

The use of | ¥+Pr oc e s s dQd thé inspection sheet CorrEx provides several
benefits, including:
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Early det guality ssuwes: By monitoring the quality readings during
production, you can identify any deviations or non-conformities early on, allowing for
timely corrective actions.

Process i mphe ooleetad @atatcan be analyzed to identify trends, patterns,
or recurring issues. This analysis can help identify areas for process improvement and
optimization.

Compliance with :dvaiatdining yccustt aml dup-to-dise quality
readings ensures compliance with internal quality standards as well as any industry or
regulatory requirements.

Cust omer s:&dnsissefitla detiveriagnproducts that meet or exceed quality
standards leads to increased customer satisfaction and loyalty.

Overall, the In-Process Quality approach, combined with the use of inspection sheets,
helps to ensure that the company's quality standards are maintained throughout the
production process, resulting in high-quality products and satisfied customers.

Di spatch Scheduling

The Dispatch Scheduling feature in the CorrEx plays a crucial role in ensuring on-time
and accurate delivery of materials to customers, ultimately leading to customer
satisfaction. Let's break down the process and the benefits it brings:

Dispatch Scheduling by Sales Coordinator:

The Sales Coordinator uses the Dispatch Scheduling option to plan and organize the
delivery of materials to customers. They can schedule deliveries for the same day or in
the coming days, based on the customer's requirements, stock availability, and
logistics considerations.

Delivery Schedules as Guidelines

The delivery schedules serve as guidelines for the Finished Goods (FG) Store Users.
These users are responsible for planning the availability of vehicles and ensuring that
the correct materials are delivered on time. Having a predefined schedule helps them
prepare in advance and streamline their operations.

Material Shipment Document Creation:

Once the delivery schedule is in place, the Pick Operator refers to it to select the
material from the designated location in the FG Store. By following the schedule, they
can ensure that the right materials are picked for delivery.
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Material Shi:pment Posting

After the Pick Operator has gathered the materials, they create a Material Shipment
Document. This document contains all the necessary information related to the
shipment, such as the material details, quantity, delivery address, and other relevant
information.

Availability of Sales I nvoice:

Upon posting the material shipment, the Sales Invoice generated by the account
executive becomes available in the FG Store. The Sales Invoice confirms the details of
the order and the products being delivered to the customer.

Benefits of the Dispatch Scheduling and Delivery Process:

OnTi me D eBly havirgr well-organized dispatch scheduling process, materials
can be delivered to customers on time, meeting their expectations and commitments
made by the company.

Accur acy iThe ud2eflMaterieliShipment Documents ensures that the right
materials are picked and delivered to the correct customer, reducing the risk of errors
and wrong shipments.

Efficient VeTheF@3toee URis @anmah thegavailability of vehicles based
on the delivery schedules, leading to efficient vehicle management and optimized
delivery routes.

Cust omer S dimeélysahdazdurate deliveries result in increased customer
satisfaction. Meeting customer expectations builds trust and fosters long-term
relationships with clients.

Streaml i ned HOipga vwelt-structured dispatch scheduling and delivery
process helps in streamlining operations, reducing delays, and improving overall
efficiency.

By utilizing the Dispatch Scheduling feature and following the outlined delivery
process, the company can achieve its goal of providing on-time and accurate deliveries
to customers, ultimately leading to increased customer satisfaction.

Conversion Auto Scheduling
The CorrEx offers a convenient feature that allows for the conversion of machines to Auto
Scheduling based on the Corrugation plan. Here's how this process works:
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Corrugation Plan Confirmati on:

In the first phase, once the Corrugation plan is confirmed in the Corrugation Machine, the
CorrEx triggers the auto-scheduling process for all converting machines involved in the
production process.

Auto Scheduling of Converting Machines:
Using the routing template code specified in the product technical information page, the
CorrEx automatically generates a schedule for the converting machines. The routing template
code serves as a reference for the specific operations and sequence of tasks required for
converting the corrugated boards into boxes.

Routing Template:Code Utilization

The routing template code associated with the product's technical information serves as a
guide for the CorrEx to determine the appropriate steps and operations needed in the
converting process. It defines the specific tasks, their order, and any other relevant parameters
necessary for converting the corrugated boards into finished boxes.

Scheduling Based on Routing Templ at e:
The CorrEx uses the routing template code to generate a schedule that aligns with the
defined operations and sequence of tasks. This ensures that the converting machines
are scheduled in the correct order and follow the required steps for efficient
production.

By automating the scheduling process based on the corrugation plan and utilizing the
routing template code, the CorrEx streamlines the production workflow and eliminates
the need for manual intervention in scheduling the converting machines. This
automation helps improve operational efficiency, reduce errors, and save time in
planning and executing the converting process.

It's important to note that the specifics of how this auto-scheduling feature is
implemented may vary depending on the particular CorrEx Solution and its
configuration.

Optional Modul e

Machine I ntegrations

The Machine Integration feature in the CorrEx enhances automation by enabling
communication with the corrugation and converting machines. This integration follows
a communication protocol to facilitate seamless data transfer and interaction. Here's
an overview of how the Machine Integration process works:
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— Seamless Sync -
Powering Au Automatiion with Machine Integration

for CorEX, Corruggs Intnegration | and Converting Machine

Communication Protocol:

The CorrEx follows a specific communication protocol to interact with the corrugation
and converting machines. This protocol defines the rules and procedures for
transmitting data between the CorrEx and the machines involved in the production
process.

Order Transfer to: Corrugator Machine

The CorrEx transfers the production order details to the corrugator machine. This
includes information such as the product specifications, quantity, and any specific
instructions required for the corrugation process.

Output and Stop Time Retrieval

Once the corrugation machine processes the order, it provides the CorrEx with output
information, which could include metrics such as the number of corrugated boards
produced or their dimensions. Additionally, the machine communicates the stop time,
indicating the duration it took to complete the order.

Posting Output in Production Order

The CorrEx automatically updates the production order with the received output
information from the corrugator machine. This ensures that the production order
reflects the actual output generated during the corrugation process.

Human Observation for Handling Process
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While the overall process is fully automated, there may still be a need for human
observation and intervention in handling certain aspects of the production process.
For example, monitoring the machine's performance, resolving any issues that arise,
or ensuring smooth material flow.

The Machine Integration feature optimizes the production workflow by automating
data transfer and output retrieval from the corrugation and converting machines. By
leveraging this integration, the CorrEx can accurately track and record production
outputs, providing real-time visibility into the progress of orders.

It's important to note that the specific details and capabilities of the Machine
Integration feature can vary depending on the implementation and configuration of
the CorrEx.

Reporting Process

Typical ways to consume

IE z data
g 5 KPIs
i : = Dashboards
© Performance & Leadership g Financial reports
B data ‘£
e g
'c
Trends £
summéries £* li i-] ;_i Management © Managerial reports
- B Ad-hoc analysis
Detailed
data m .@. Staff Operational reports
77' aw On-screen task data
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= The Financial Reports feature gives you insight into the
. . financial data stored in your chart of accounts (COA).
Flna nC|a| Repo I‘tS You can set up financial reports to analyse figures in
general ledger (G/L) accounts, and compare general
ledger entries with budget entries.

o b, Descrption oL an e s o war AN " A s et o ogc
Poo01 Incoma N - - - - - N - N - = ol
) Income, Services - - - - - - - - - - - - o

- pon i income, Product Sales 48308020 3552970 4127450 5136060 752800 88210 s3mst0 36,2505 12360 3350730 3622800 3337400 2002250
Ponos Income. Jobs. - N - - - - _ N _ N N - N
Po20s Sales Discounts 451706 33951 25808 43659 5322 45281 495 36072 4255 31337 22969 29627 130
Pon0E Sales Returns & Alowanes - - - - - - - - - - - - =
Poo07 Income, interest - - - - - - - - - - - - -
Fonoe fob Sales Cantra - - - - - - - - - - - = N
#0008 Total Income ansas1d 518018 4090682 s085401 sessnTe 53638 4851408 3588078 azmnos EIREEES 505031 o 1878520
Foao ~ _ - - - - - - - _ - - _
Foan1 Cost of Goods Sald - - - - - - - - N - - -
Pomz Labor - - - - - - - - - - = = =
Pom3 Matarists 31669220 2730160 3218650 o0 w8150 3873830 3822560 227030 3162070 2612040 2025220 2602450 1861210
Poas Discounts Granted N - _ - _ _ N _ N - - -
Foms Jobs Cost N - - - - - - N - N - = =
F0016 Total Cast of Goods Sold 57669220 27.707.60 3218680 808440 44190 3571530 38.225.60 2827030 3162070 212040 25220 2602400 1561410
poan? - - - - - - - - _ - - - -
Fo018 Gross Profit 10177084 748259 a12002 10,809.61 1213608 962799 1034845 761948 909138 7.06453 764611 7.05283 4imi0

Power Bl

Fi nancial Overview (Company Name: CRONUS - Last Refreshed: 31/10/2024 04:06 PM
Revenue Met Profit Net Profit Margin Assets Days Sales Qutstanding -... Days Sales Of Inventory -... Days Payable Outstanding ...
286.57K 41.61K 14.52% 734.02K 191.0 16.6 -

Return On Assets - ROA by Month Top 5 Customers by Balance Top 5 Vendors by Balance

40000 Alpine Ski House 10000 Fabrikarm, Inc.

1.29%
1.04% 50000 Relecloud 40000 Wide World... ~— 20000 First Up Co.
1%
%

T -
Jan2023 Feb2023 Mar  Apr2023 Jul2023 20000 Trey
2023
F2023
30000 Schol of Fine Art 50000 Nod Publishers
Net Profit Margin by Fiscal Year and Month Asset Turnover Ratio by Fiscal Year and Month
o 213% 010
2%
0%
005
8% 16,83
16% 15.05% Jaan .
000 I
Jan 2023 Feb 2023 Mar 2023 Apr 2023 Jan 2023 Feb 2023 Mar 2023 Apr 2023
F2023
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Ad-hoc data analysis

You might just want to check whether the
numbers add up correctly, quickly
confirm or debunk a hypothesis about
the business, or maybe look for
anomalies in your financial data. For ad-
hoc analyses, you might not have a
built-in report that helps answer your
questions. For ad-hoc analyses, use
these two features:

« Data analysis on ledger list pages

« Open in Excel

Reporting Process Available in System

ih, A = v/

Financial KPIs and Power Bl Ad-hoc Reports
Reports dashboards apps analysis
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Emai | Bber EX

The CorrEx incorporates an Emailer feature that allows for automated email
notifications triggered by specific events or conditions. Here's how this functionality
works:

Triggered Event s:

The CorrEx has predefined triggers for various events such as reaching minimum stock
levels, exceeding credit limits, or any other unplanned activity that may occur within
the CorrEx. These triggers serve as the basis for generating automated email
notifications.

Mailing Groups:

To manage the recipients of the email notifications, the CorrEx allows you to create
mailing groups. A mailing group consists of a collection of email addresses or contacts
that are relevant to a particular activity or event. For example, you may create a mailing
group for minimum stock notifications or another group for overdue credit limit
notifications.

Job Queue and Autorun:

Once the mailing groups are set up, you can add them to the Job Queue for autorun.
The Job Queue manages the automated processes and tasks within the CorrEx. By
adding the mailing groups to the Job Queue, the CorrEx will execute the autorun
process for sending email notifications based on the triggers and their associated
mailing groups.

Aut omated Emai l Noti fications:

When a trigger event occurs, such as the minimum stock level being reached or the
credit limit being exceeded, the CorrEx initiates the autorun process from the Job
Queue. This process retrieves the relevant mailing group for that specific trigger and
sends out email notifications to all recipients in the group.

The Emailer feature allows for efficient and timely communication by automatically
notifying the appropriate recipients about important events or conditions within the
CorrEx. By setting up mailing groups and utilizing the Job Queue for Autorun, the
CorrEx can effectively handle the process of generating and sending email notifications
based on triggers.
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Why do you need to Select CorrEx?
v End-to-End Visibility C oryry Ex

Ensures complete oversight of production processes. Expert Corrugation Solution
v" Consistent Product Quality

Standardized production minimizes variations and maintains high-quality standards.
v Quick Deviation Identification & Correction

Detect and address issues promptly to prevent defects.
v Enhanced Customer Satisfaction

Reliable product quality leads to higher customer trust and retention.
v" Versioning for Evolutionary Analysis

Track changes over time to optimize processes and meet evolving customer needs.
v Profitability Maintenance

Balance customer specifications while safeguarding profit margins.
v Competitive Pricing Strategy

Offer competitive rates without sacrificing profitability.

Enhanced tools empower plants to optimize planning and
manufacturing processes, effectively manage WIP, finished goods,
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OThe streamlining of
our company | eader t

organi zation from his

Operate profitably
- by improving workforce

productivity and optimizing
operations.

Grow your business

WIRRRDA SRt Enhance business

An ag“e ERP performance

. with new ways to generate revenue
powe red by Copl Iot and achieve financial goals.

Boost agility
% L+ and resilience
- with a secure and
customizable ERP platform.

Next Release

Ne x.t

Our commitment is to continuous improvement and enhancing functionality to better
meet the needs of users. The introduction of new features can bring added value and
improve the overall user experience. It's exciting to anticipate the upcoming release
and the benefits that these new features will provide.

When introducing new features, we consider factors such as user feedback, usability,
CorrEx compatibility, and thorough testing to ensure a smooth integration into the
existing CorrEx.

If you have any specific questions or need assistance with any upcoming features or
development plans, feel free to ask, and we will do our best to help.

Contact us: sales@sbinofo.tech
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